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DRAFT 
Will be Voted on October 4th 

 

Proposed Minutes 

Kilmer PTA General Meeting 

September 6, 2018 

9:30 a.m. 

 

In attendance: 
Erin Tavernier, Michelle Ramos, Fred Cheng, Mollie Regan, Artio Lechtman, Shirley Alexander, Angela 

Gutenson, Tara Henigan, Clara Maroney, Dionne Johnston, Jen Baldwin, Tanis Stewart, Robin Ergener, 

Amy Hanson, Jenny Kim, Jill Niehus, Beau Dure, Gity Porjosh, Chris Lande, Tang Austin, Anne Neuman, 

Michelle Boback, Thyaga Nandagopal, Cecila Poiez, Marya Hay, Suzanne Vincent, Oleksandr Korneichuk, 

Sonia Lewis, Karen Smith Izdepski 

 

The meeting was called to order by Kilmer PTA President Erin Tavernier. 

 

Principal’s Report:  

Kilmer MS Principal Ron James welcomed attendees and said that the year is off to a good start.  He 

reported that the administration’s focus is to make Kilmer MS a school strongly grounded in community 

and that staff is working on relationship-building at this point in the year.  Mr. James introduced staff 

attendees, including Director of Student Services Sarah Grill, Assistant Principal Chris Musgnug, Assistant 

Principal Deborah David, and Assistant Principal Michelle Leidle.  Teacher representative Joseph 

McElveen thanked the PTA for providing the staff kick-off events provided by the Hospitality Committee 

and said that the meals were enjoyed by all.  

 

Mr. James added that a number of events are coming up, including Community Night on September 17, 

early release on September 19, Back to School Night on 9/20, and the beginning of after-school activities 

on 9/25.  He reported that Kilmer is moving toward more flexible seating in classrooms, so as to provide 

a variety of learning spaces to meet students’ needs.  Mr. James proposed that the PTA consider helping 

turn an under-used area at the back of the school into an outdoor learning laboratory. 

 

Board Reports: 
President Erin Tavernier reported that last year the PTA contributed over $10,000 toward updating the 

school’s computer labs.  This year, PTA funds will be applied toward replacing furniture and other 

classroom needs around the school. 
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PTA Treasurer Fred Cheng reviewed last year’s budget and actual spending.  The fiscal year that ended 

on June 30 closed with a shortage of about $1,000.  For the current fiscal year, the PTA has $36,068 

budgeted for expenses, and projects a balanced budget.  Fred asked that volunteers who seek 

reimbursement for PTA-related expenses make certain to specify the budget category into which the 

expense should fall. 

 

In response to a question from the floor about funds on hand, Erin noted that the PTA is managing its 

funds in the most fiscally responsible way.  The PTA currently has enough money in its account for the 

year’s operating budget so that, if revenue projections are not met, the organization can still fulfill its 

program goals for the year. 

 

Fred asked that a volunteer consider “shadowing” him to learn about the duties of the PTA treasurer so 

that someone will be trained and ready to assume the office in the next academic year. 

 

Box Tops for Education Chair Robin Ergener asked whether the PTA could contribute small prizes, such 

as iTunes gift cards, to be awarded to students who submit the most box tops.  Erin said that the PTA 

executive committee will discuss the issue and get back to the Box Top committee. 

 

Dining for Dollars Chair Ann Neuman said that the committee is looking into four fundraising programs 

for the year.  She will report on those dates and venues at a later meeting. 

  

Erin asked for a motion to approve the proposed 2018-19 budget.  Beau Dure so moved, and Tara 

Henigan seconded the motion.  The budget was approved by voice vote. 

 

Erin reported that PTA memberships continue to come in and that we have reached 22 percent of 

donation goals in the ongoing No-Fuss Fundraiser.  The second largest fundraiser for the coming year 

will be the annual Crosstown Hoops basketball game, which will be hosted by Kilmer this year. 

 

Committee Reports: 

Sonia Lewis, School Store Committee chair, proposed that the store focus on more secular and 

educational themes in its featured products so as to be more inclusive.   She suggested a number of 

seasonal themes for the store’s rotating inventory, which Erin said that the executive committee would 

discuss.   She reminded attendees that the store needs volunteers and that the Signup Genius for 

volunteers is now live. 

 

Hospitality Committee Chair Karen Smith Izdepski  reported that the committee will be preparing 

holiday bags for the staff before the winter break.   In February, the committee will host a soup 

luncheon for staff members.  The committee will provide treats to staff during Staff Appreciation Week 

in the spring, and plans to provide occasional snacks during faculty meetings.   Karen asked that any 

volunteers interested in leading the Hospitality Committee next year let her know.  
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Box Tops for Education Chair Robin Ergener reported that there will be two box top collections during 

the school year.  She will ask for eighth-grade volunteers to assist in the box top-counting process. 

Robin encouraged parents, grandparents, friends and neighbors to link their Giant, Safeway and Harris 

Teeter loyalty cards to Kilmer so that the school can benefit from those programs. 

 

Angie Gutenson and Beau Dure, the Crosstown Hoops Committee Chairs, reported that the event is 

great for school spirit and that specifics about the game will be reported once a date has yet been set. 

 

Erin said that there are still openings for committee chairs, including the School Directory Committee. 

Tanis Stewart volunteered to chair the Directory Committee.  

 

The PTA is seeking volunteers to fill other leadership roles, including that of PTA website developer and 

Communication Committee chair.  Erin added that she has asked staff members how the PTA can help 

them.  One teacher has asked that PTA volunteers assist with the November “Kilmer Medical Center” 

mock-clinic event.  

 

The next PTA General Meeting will take place on October 4 at 7 p.m. 

 

Adjournment by Erin Tavernier. 

 

Respectfully submitted by Mollie Regan, PTA Secretary. 

 

 

 

 


